Using SEO/SEM for International
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Differentiating your business
on the Internet
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Personal & Company Background

Michael Michelini =
o Grew up in NorthEast USA (New York)

e 3rdgeneration American born
— Grandparents from Italy, Russia, France, Canada

e First website in 1999

\
« Selling online since 2003 eb Ty
* Moved to China end of 2007 ADWORDS =
QUALIFIED
INDIVIDUAL
Go gle

e Shadstone Limited is an ecommerce company
selling home & gift products B2C in USA
— Internet marketing office in Shenzhen, China

— Representative of USA internet & USA
merchant account companies



Attention Trading Co. & Factories!

Build a dominating brand on the internet - Utilize SEM and
SEO to generate inquiries and business cooperations.

The internet is a level playing ground where you can truly
differentiate yourself from your competitors - use it to
your advantage!

You make products — yes — BUT YOU PROVIDE A SERVICE!
You're not just another product in a B2B directory! You
are a brand!
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Today Needs More than B2B Directories &

Alibaba com
7 lobel e st W’

el Your @ TRADEKEY
mbfi_l%%@ (\ Business @@/

\ / ——

(Auade In Chlna com”

tlng Buyers with China Sup@ew/

—_——_.__,_———""

DON'T BE
ANOTHER GUY
WAITING FOR
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Today’s Agenda

RESEARCH the market - keywords

— ldentify & Target Your Market - Managing Cultural Differences -
China vs USA vs Europe style/feel, Building Trust - Think as your
customer would

OUTLINE Your Business (not just products)

— BUT YOU ARE ALSO A SERVICE.
STANDARDIZE (clear package)

— Clear & organized - Sample, payment, process
CONVERT visitors with landing pages

— Newsletter list, build and manage it
MEASURE success with Analytics + defined CPL
— What’s a new lead worth? — calculation
— CRM - track leads and sales clerks performance
OPTIMIZE Sales Channels +/-
— Increase better channels, decrease dogs




Market Research — Understand Your Customer

« Keyword Research uncovers their thoughts & ideas!
« Content, product ideas, distribution ideas

By Keyword or By Website

Google = Google

AdWords

Campaign Management Repaorts Amalytics

Accound Snapshat | Ca

Tools > Keyword Tool

Tonls = Keyword Tool

Caleulate estirnates using & differant masienurn CPC bid: Chonse colurans to display: &) Keyword Tool

US Dollars (USD §] Recakoulats |'2 [ Bhowhide columins H

Use tha Keyword Tool to gef new keyword idess. Select an option below to enfer a few descrptive words or phrases, or type in your website's URL.

Kewwinrd Taol Tips
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Outline Your Business (more then products!)

Take your keyword list AND GO CRAZYYYYYY!

Convert your catalog into your website — | bet you have
more on the catalog then your current website!

List your products — of course!

— Use a shopping cart, even if you don’t sell B2C — to “feed”
your products into the search engines. (turn off buying)

Discuss the manufacturing process

— Hit as many keywords
» Materials
* Industry Specific acronyms

Be an expert in the industry
— 1. drives traffic online
— 2: proves you KNOW WHAT YOU ARE TALKING ABOUT!
Talk about seeking distributorship

— TALK ABOUT YOUR TARGET MARKETS
 Discuss the opportunity in UK, USA, EU.




Example — Market Research with Keywords

mobile phone 52,534 searches (top 100 only¥ant more mobile phone keywords?

Keyword searches (23 QUICK Search by “mobile

1 mobile phones (search) 7,220 phoneS”

2 can i locate someone by mobile phone (search) 4,538 — F”’]d”’]g someone by
3 locate mobile phone (search) 3,357 m0b||e phone

4 directory of mobile phone numbers (search) 2,749 _ Directory Of mobile
5 free mobile phone ringtones (search) 2,005 phones

a] samsung mobile phones (search) 1,743

— When was mobile

7 tracing a mobile phone location (search) 1,621 phone invented

3 mobile phone tracking system (search) 1,475

= when was the first mokile phone invented (search) 1,159 - Brands

10 mobile phone hacking (search) 1,090

11 free mobile phone games (search) 1,050 IDEAS

12 boost mobile phones (search) 1,015 e Make a page about brands,
13 mohbile phone games download (search) Qa6 Companson

14 hack codes for mobile phones (search) o5z ® DiSCUSS new phone

technology (locations)

* History of Mobile phone
http://freekeywords.wordtracker.com « Rank for your competitors



Standardize Your Sales Pitch

» Create a standard sales / media kit
— Its probably in your CATALOG - get it on your website! O\
— What should new inquiries do?
— What do you want to receive from them?
— Sell a sample kit of your products!

Main

Attract their
attention to
your SALES
PITCH!

Request a Quote

Sourcing Services
China Direct
Industries Served

Sourcing Resources
Link Directory
About Shadstone
Contact

Get Started
Today! " 3 i :
. What is Shadstone Sourcing Associates?

We are american business liaisons assisting small to medium sized businesses compete
against large competitors that are already utilizing lower cost labor and manufacturing to
level the playing field.

® Strategic Import Export & Sourcing in China
® Import Export Business for small to mid-size manufacturers

wWe partner with small to mid-sized American manufacturers to import, export, or source
guality products in China. Simply put, we provide china direct sourcing services.

Submit a Large American manufacturers are already manufacturing in China, Typically companies doing
Request for £50MM or less do not have the resources (time, money, expertise) to scale their business to
?;;‘ga) accommodate a full-scale facility manufacturing in China,

Sure, you may be importing already (from Taiwan, Hong Kong, or even the mainland), but are
i Sl et R R e e e e i




Convert Visitors with Landing Pages

ify360
Take Me to A Free Kindermusik Class, Mommy! magmfy

i Imenerse your child in an atrmcdphens L H 60 ¢
of piaying, singing and dancing 'magnify’ increased our
lead volume by 90% in just
i Music as a reans of learming: get their

feat tapping and their wheels turning 4 months."

Find Out More

Want to know more? One of our
team members will respond ASAP.

Iwiould like to find out more about

Shiavien Wicklund

Ji Conmect with other mams and leamn D\ret?tur of Marketing
how music hedps make parenting easher Continental Warranty

1 Best value per class in music and DOWHLOAD HOW - 2 magnif ™ Case Study with Continertal -
movernent dasses for newborn to Wiarranty, the nation's leading auto warranty company. Email
Seven years old Caze Study Highlights l:l
Phaone

* 42% increase in lead volume in 10 days

* 90% increase in lead volume in 4 months

* 23% increase in sales

* $1.5 million in additional annual revenue

L]

free

maanit® ™ ne. provides the industry's most advanced on-ste
hehavioral targeting platform. Since 2004, magmffan has enabled

- PROFILE individual visitars as they enter vour site.

You'll also receive four MP3 downloads of our favorite music, freel marketing professionals to better understand their visitors and target - TARGET the rnost effective on-site experience to each visitor in real-tirme.
them with personalized on-ste experisnces to dramatically increase - CONVERT rmiore visitors into leads and sales.

conversion rates

firsk name: last name:
Optimize your conversion rate atomatically, 24x7...

Click here to download a complete case study.

e Quick, Simple, Direct
 Selling 1 thing
e 48 ek it = s e * RFQ (request for quote)
' e ProductAlerts
e General Inquiry for more info
e BE CAREFUL with forms
e Just get what you need.

postal code: child's age: [asermmge &

Have you enrolled in a Kindermusik clagss before? O Yes [ Mo




Drive Traffic to this Landing Page

o 18t get your head in the right mindset

— How much do you spend on B2B directories?

— How much do you spend on trade shows?
— How much do you spend printing catalogs?

Google

AdWords

o Put a healthy budget in testing your website with paid

advertising.
— Add this to your monthly or yearly budget.

— Give it TIME - its going to take some experimenting.

GOL_ JS[({' buy from china

| Search | Advanced Searsh

Experiment: Social search

Web [ Show options...

Results 1 - 10 of about 406,000,000 for buy from china. (0.26 seconds)

China Exporter
woan. hlkitdc.com Caonnect with ower 100 000 suppliers from Hong Kong, China and Taiwan

Buy In China®

en.Oncocc.com Collection of Chinese manufacturers China products company trade leads
2 hittp: fen.oncoc.coms

s izl 858 everesttech .netM S55 ...

Sponsored Links Sponsored Links

American Buyers Want You
Are you a supplier? Register free
with the USA Buyer's Community
wawy. SupplierEvaluations. com

hittp: Ao supplierevaluations .comimembe .. E 3

YWholesale - Buy China Wholesale Products from Chinese Wholesalers ...
Buy high guality China wholesale apparel, cell phones, electronics, handbags, wedding
dresses and other wholesale products directly from reliable Chinese ...

Cell Phones - ¥WWomen's Clothing - Handbags - hen's Clothing

| wwewy. dhgate.comd - Cached - Sirmilar -

Made-in-China.com China manufacturer directory, China products ...

China manufacturer directory and China products catalog, providing trade leads among ... All;

Buy, Sell. Galvanised YWire Mesh; Selt-Tapping Steel Screw ...
Product Directory - Electrical & Electronics - Machinery
| witvy. Made-in-china.comy - Cached - Similar -

China-Direct-Buy . com - Buy Direct from China
China-Direct-Buy.com - Find Products from China. ... www DIYTrade. com List your product
for FREE | @ 2007-2002 China-Direct-Buy. com.

Inbomnm Rdebile mbmes Cnll mlbmenn SCheses

Froducts Made In China

Mow Connect YWith kMore Than 350000
Reputable Suppliers. Check Us Outl
wanewy. EC21 . com

hittp: Moy 2c21 com E a

Source China Distributors
Systematic Approach to Source and
Identify Wost Suitable Distributors
whane. Starmass. com

hittp: Aoy starmass comden/zource ching E 3

Export Import Eusiness
100% Free Export Import Trade Leads
1

Lodocl sk bohdoloodoo]




Testing Your Pages! A/B Testing (or multivariate) <=

Combinations Page Sectlons
Take Me to A Free Kindermusik Class, Mommy! ””’*"'3"’3“ for: ﬂﬂ.lg 21 2006 - A“g 21 2006
SortBy: & Relevance Rating ¢ Onder Created Download: =) &) | 4 Prnt | @ Predew
Relevance Chance to Chance to  Observed Conversions /
Rating [2] Varfafion Estimated Comversion Rate Range [7] Beat Orlg. [71 Beat All [2] Improvement [2] Impressions [7]
Section 2 | Onginal A% e10% | — 011 % - 851 / 3273
415 “anation 2 312.5%c10% | 99 9% 99 A% 11.9% 10633 / 3380
-
Yanalion 1 20.1%c10% b i 52 8% 013% 0.26% 975 /3347
e e o o Section3  Original  28.3%s12% F | - 0.02% - 684/ 2417
m‘mm 415 | Vanstion1 326%e12% | | 100%. 897 % {5 20, B33 / 2655
' ' Varalion 3 30.9% s12% | ] ! 97 9% 1001% 9.33% 758 1 2450
Wanation 2 2. 1%e11% | i 732% 0.18% 2.80% 780/ 2578
Avs.B Section 1 Qriginal  30.8% r08% | i — B9.4% — 1529 / 4960
.1 IS B varistion 1 29.7% s08% B 106% 106% A71% {496 / 5040

The internet allows you to TRACK EVERYTHING.
Even though this is only for PPC (paid advertising) you can use the
results on your SEO (organic) pages throughout your website

Not just for this single page!
Find your best company logo
Product color
Next product to release




Measure Success with Ratios & Analytics

First, define your business, define
your cost per lead value.

How much are you spending on
marketing?

Determine which channels are the
top performers.

Reduce/Eliminate Non Performers
Increase/Focus on Performers.

v'Trade shows
v'Directories
v"Money out
v'Money in

v'On Site Promotion
v'Brand Building

v'Building Email List



CPL - Cost Per Lead adstone

e Order
®Close Size

Rate

New
Inquiries

$100,000 $15,000 $10,000 $5,000

Budget Close Rate Cost Per Lead

$5,000 0.25% (1/400) $12.50usd



Analyzing your Lead Cost

Different click rate, different conversion cost.

Will these
turn a positive
ROI?

$21/lead
$15/lead
$7/lead

Every

business
different!

Clicks
2106
2,108

a

14 555

14 555

a

clicks

B 262

B 924
34

Impr. CTR Ay, CPC
286 967 0.73% h0.45
286 967 0.73% h0.45
o
1,325,178 1.10% H0.55
1325178 1.10% B0.55
o
impressions  CTR avg cpo
2,770 527 2.49% $0.13
2,539 263 271% F0.12
231,264 0.02% h0.22

L

ost

F1.004.72

$1,004.72
§0.00
b5 01368

#3,013.65
$0.00

cost

b8 622,33

hoB14.17
321

Cony. Rate

223%

223%
0.00%
3 BZ%

3.62%
0.00%

conversion Y

1.70%

1.70%
0.00%

Cost/Cony. Conversions
%2138 47
$21.38 47

$0.00 ]
$15.18 528
$15.18 528
$0.00 ]
cost/cony total con,
537 1167
.36 1167
$0.00 0



ROI - Return On Investment fadstone

First, TIME IS MONEY
Also realize this in your formula. Revenue -

Website optimization takes time, Investment
and time is money. Weather in-

house or outsourced.
Return on
Investment

ROI

nvestment [sales  |R-l_lDvde | Aspercent

$1,000usd $4,000usd $3,000usd 3,000/$1,000 3 X100 = 300%



Measure & Optimize Your Channels o

Marketing Cost # Inquiries Sales ROI (return on
Chanel (GEERE) investment)

Trade Shows 300,000 1,000 200,000 -33%
Booth, Travel, Staff

B2B Directories 50,000 3,000 80,000 60%

(Alibaba, Yearly

GlobalSources) Subscription

PPC (Adwords) 12,000 60 x 12 (720) 19,000 58%
1,000/mo

Website 26,000 300 30,000 15%

Promotion Time Value

(even in-house)

Social Media 29,000 800 38,000 31%
Time Value

Are you doing this? Yearly, Monthly, Weekly?
You need to monitor which channels bring the best business!



Case Study &




Conclusion

RESEARCH the market - keywords

— ldentify & Target Your Market - Managing Cultural Differences -
China vs USA vs Europe style/feel, Building Trust - Think as your
customer would

OUTLINE Your Business (not just products)

— BUT YOU ARE ALSO A SERVICE.
STANDARDIZE (clear package)

— Clear & organized - Sample, payment, process
CONVERT visitors with landing pages

— Newsletter list, build and manage it
MEASURE success with Analytics + defined CPL
— What’s a new lead worth? — calculation
— CRM - track leads and sales clerks performance
OPTIMIZE Sales Channels +/-
— Increase better channels, decrease dogs



